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Trends in Passenger Transport
Compared to the year before, passenger
transport performance increased in 2023.
The introduction of low-cost national and
county season tickets from 1 May significantly
changed the trends of the previous period: in
contrast to the continuous and significant in-
crease in the number of passengers (23.42%)
and revenues (44.5%) in 2022, the increase
in revenues stopped in May 2023 despite the
further increase in the number of passengers
(54.13% on average in May-December 2023)
and has even started to decrease from June
2023 (-11%).

In 2023, approx. 9 million people travelled
with GYSEV, covering a total of over 419 mil-
lion km by rail.

Train-based transport as of the entry
into force of the 2023/24 timetable

As part of the new train-based transport system
introduced from 10 December 2023, GYSEV
passenger trains also run beyond the lines op-
erated by the company: on line no. 23 between
Zalaegerszeg and Rédics, line no. 25 between

Zalaegerszeg and Oriszentpéter/Hodos and
between Szombathely — Zalaegerszeg, but
also the Szombathely — Celldomélk section
is mainly served by GYSEV trains just like the
section between Zalaegerszeg and Nagyke-
nizsa after the expansion of its timetable offer.
The InterCity trains running between Sopron
and Budapest are operated by GYSEV, while
those running between Budapest - Szombathe-
ly - Szentgotthdrd together with other interna-
tional trains are operated by MAV-START Zrt.
Since the entry into force of the 2023/2024
timetable, PANNONIA Interregion trains on
the Hegyeshalom - Rajka and Szombathe-
ly-Pécs sections have also been operating on

behalf of MAV.

Request stop
Since 1 May 2023, request stop has been in
effect on GYSEV trains: our passenger trains
only stop either on demand of the passengers
on-board or if there are passengers waiting to
board the train.
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Introduction of low-priced national
and county season tickets

By order of the Hungarian Ministry of Con-
struction and Transport, new regional low-cost
tariff products valid for 30 days, the so-called
national and county season tickets, have been
introduced as of 1 May 2023. The new season
tickets are valid on GYSEV, MAV-START and
MAV-HEV trains as well as on the buses of
Voldnbusz either within the borders of a given
county or several counties or within the whole
territory of Hungary. Sales of the inexpensive
season tickets have quickly driven out the exist-
ing season tickets issued until then only for spe-
cific routes from the market: on average, 99%
of students and 97% of employees already opt-
ed for the new tickets in 2023.

Vehicles in new look

GYSEV have introduced a new technology
for the external renovation of their vehicles:
instead of painting, films and special ceramic
coatings are applied to the railway cars: a sim-
pler, less expensive and more environmentally
friendly process that also lasts longer. The first
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green and yellow InterCity car set off on its first
journey on 16 December 2023.

E-scooter rental in Sopron

On 21 April, a parking station for 250 pcs elec-
tric scooters was set up in Sopron. The electric
scooters, available for renting at 90 locations
in the city including the railway station, offer
an environmentally friendly last mile service
for those traveling by train. In the build-up of
the e-scooter network in Sopron, Lime acted as
operator and GYSEV as logistics service pro-
vider with its employees changing the batteries
of the scooters at the parking spaces using an
electric car.

Acquisition of safety certificates

GYSEV has acquired a uniform safety cer-
tificate valid up to the interchange station of
three border crossings in Romania, one border
crossing in Slovakia and one in Slovenia and
is therefore now authorized to provide traction
and passenger transport services beyond the
Hungarian border of these countries since 15
December 2023.



Last year's results also reflect our commitment to continuous development and the provision of
high-quality services to make every journey with GYSEV fast, comfortable and inspiring. We are
particularly proud that our services not only ensure public mobility, but also contribute to protec-
ting the environment and promoting a sustainable lifestyle.

-
Length of our network: ® In Hungary: 445,7 km (89,6% electrified)
509.2 km ® In Austria: 63,5 km (100% electrified)

Total mileage:

534.567 M k

419,765 M km
114,802 M km

® In Hungary:
® In Austria:

90,17%
97,40%

® In Hungary:

Punctuolity: ® |n Austria:
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Clock-face schedule, attractive travel times

Electrified lines, environmental-friendly transport

FLIRT and Ventus railcars, RaaberCity trains

Y
Lime e-mobility ticket e

P&R, B&R facilities and bike boxes

E

Free WLAN in the trains and at stations

Real-ime passenger information on board

Expresszé café and postal services
Passenger Center — Personal Customer Service

Contact Centre — central customer care on the phone

N

Web store )

Online travel requests
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Renovation of the rail network

at Szombathely station

The reconstruction works in the northern area of
Szombathely railway station began on 28 Sep-
tember 2023: new tracks were laid; new safety
equipment was installed and the overhead line
network got partially renewed. In the detour
zone lying on the even-numbered side of the
station, the previously used mechanical switch
points have been replaced by remote-con-
trolled points, which are now controlled central-
ly by traffic control. In addition, modern electric
points heaters have been installed to facilitate
a smooth switching of the points in winter. The
reconstruction included also the implementation
of central controlling and monitoring of further
safety installations. All these refurbishments
contribute significantly to enhancing rail traffic
safety and improving punctuality of the trains.

Upgrade of the level crossing

in Tancsics Street in Sopron

For a greater level of safety, the already exist-
ing light barrier at the level crossing in Téncsics
Street was not only supplemented by a lifting
barrier, but the entire crossing system was com-
pletely modernized, so that all level crossings
in Sopron are now secured with both light bar-
riers and lifting barriers. The electronic barrier
equipped with an axle counter, which was in-
stalled at the grade crossing, ensures greater se-
curity in the detection of the approaching trains.
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Infrastructure developments

A number of infrastructure developments were
implemented last year. In the upper locomotive
workshop in Szombathely, a voltage monitor-
ing device was installed and put into operation
to detect and signal possible lack of voltage in
the overhead line, and the so-called “cultural
track” next to the workshop was rebuilt. In the
locomotive workshop in Sopron, in addition to
the modernization of the workshop equipment,
the lighting in the turning workshop and the
small hall was also renewed. A new thermal-
ly insulated roller door and a sectional door
were installed at the entrance to the workshop.
A number of diagnostic devices were also
purchased for a better inspection of the brake
systems of freight wagons. The locomotive with
the operating number 448 303 has been re-
constructed so that its auxiliary equipment is
now powered by hydraulic motors.

To ensure bicycle transport in the trains, our
control cars have been put back into operation.
As of 2023, ARS car transport wagons are
serviced in the wagon workshop in Sopron.

Besides, GYSEV Engineering division is also
involved in the RMS project of the company.

At the end of the year 2022, the IMAKRE app
was completed, which allows our train drivers
to manage all the documents required for their
service on their tablets (or mobile phones).
With the help of the app, they can also receive
emails and track their deployment. In 2023, the
app underwent further development, making it
more stable, faster and more modern.

As a result of the introduction of train-based
railway services, GYSEV's Engineering division
established a site at Zalaegerszeg station in
December 2023 and built rest rooms there to
accommodate GYSEV train drivers.
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In an active and successful year 2023, the
company’s net sales reached HUF 22.1 bil-
lion, an increase of 7% compared to the pre-
vious year.

We began the year with two important events:
in February, the decision was finally made
that GYSEV CARGO will be the operator of
the open-access intermodal container terminal
to be built at the site of Macs Industrial Park
railway station.

In the same month, a significant expansion of
the company structure took place, as our Ro-
manian subsidiary, GYSEV CARGOROM s.r.l.,
started operations, opening up new opportuni-
ties for the parent company on the internation-
al freight market.

—

GYSEVCARGO
ROM

After along break, the Transport Logistics trade
fair was held again in May in Munich, where
our company was successfully represented.

As a sign of recognition of our financial sta-
bility, we have received the AAA certificate
from Dun & Bradstreet, which proves that the
financial risk of doing business with GYSEV
CARGO Zrt. is extremely low.

In December, a new office building was offi-
cially opened at our subsidiary Raaberbahn
Cargo GmbH, which offers our employees a
modern working environment, facilitates more
effective work and eventually contributes to the
growth of the company.

r
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PERFORMANCE
(2022-2023)

Raaberbahn Cargo
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2799

2763 2 620

LOGISTICS, TERMINAL

Containers handled (pc)

95%

770 490 667 484
519 470 602 542

116%




As the three pillars of our HR activities, we
had identified the recruitment of high-quality
workforce, retainment of such workforce and
the preservation and expansion of corporate
know-how to be our primary goals for 2023.

Compared to the previous year, GYSEV re-
ceived 70% more applications from a total of
1,840 people and 41% of the people actually
taken on were recommended by company em-
ployees.

Ensuring adequate manpower in the long term
was a priority for us in 2023, too: we began
setting up a dual training facility (training work-
shop) in Szombathely that will ensure practical
knowledge transfer for future railway special-
ists under modern conditions. Our dual train-
ing profile has been expanded by 6 officially
registered professions and we have concluded
a new cooperation agreement on dual tertiary
education. As of 2023, we are participating
in the work of the Transport and Freight For-
warding Skills Council. The students of our first
dual study program completed their studies in

HUMAN RESOURCES

2023 and the majority of them are now using
the knowledge they acquired as dedicated em-
ployees of our company. We attach particular
importance to the retention of our highly-skilled
employees and are proud that we have been
able to keep employee turnover below 10%.

Our quality label “Family-Friendly Workplace”
has been extended and we have been award-
ed the employers’ gold certification. In 2023,
we distributed 36 baby boxes for the newborn
babies of our employees.

We have established a foundation called
GYSEV SZIV (Heart) Foundation to provide
material and social support primarily to the

%"sm AW«.@“
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employees of the GYSEV Group and their de-
pendents in times of need.

In addition, great attention was paid to pre-
serve and expand the company’s know-how
and in order to support newly appointed
young employees in management positions, or
staff conducted several management trainings.

GYSEV employees have successfully passed

more than 1200 official exams, twice as many
as in 2022.
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DISTRIBUTION OF EMPLOYEES
BASED ON PERIOD OF SERVICE

>30 years
9% <5 years

20-30 years
12%

37% 5-10 years
18%



In May 2023, “Sleep Mode Plus” was intro-
duced on dll of our Ventus trains, which has
led to a drastic reduction of electricity costs
during the time the vehicles are parked. Thanks
to optimized control mechanisms and lowered
pantographs, our vehicles now only need a
fraction of the energy during their standby and
at the same time, we are also significantly im-
proving the quality of life of the people living
in the proximity of the stations, because noise
pollution at night caused by parked trains has
become less. We are also investing in remote
monitoring of our vehicles to increase their
availability and to allow more efficient trou-
ble-shooting. The introduction of “Sleep Mode
Plus” and the implementation of remote moni-
toring are important steps on our way to sus-
tainable and future-oriented mobility, of which
we are very proud.

With support from the “Clean Mobility” pro-
ject, we have tripled the number of bicycle
boxes at Wulkaprodersdorf railway station - a
multimodal transport hub - in cooperation with
Mobility Center Burgenland, thus providing

more people the opportunity to park their bicy-
cles safely and in a reliable place.

In the spirit of sustainable energy use, we in-
stalled photovoltaic systems at our stations in
Austria in 2023, which supply sustainable elec-
tricity for the railway technology used at these
stations, such as safety installations as well as
station and telecommunications technology.
The use of these photovoltaic systems has led to
impressive results: we have reduced our CO2
emissions by 13.22 tonnes. These figures also
illustrate our efforts to actively contribute to cli-
mate protection.
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INVESTMENTS, DEVELOPMENTS

Elimination of capacity bottleneck be-
tween Harka - Sopron, preparation of
the construction of a new island plat-
form at Sopron railway station

The project aims to eliminate the capacity
bottleneck between Harka - Sopron and to
increase the passenger capacity of Sopron
station by building a new island platform. In
2023, the related feasibility study was complet-
ed and the permits necessary to prepare the
technical plans were issued.

Construction of a Y-track

in Zalaszentivan

In September 2022, the Hungarian Ministry of
Transport, together with GYSEV, submitted an
application for funding under the 2nd round
of the EU’s CEF program “Transport and Mil-
itary Mobility”. The European Commission as-
sessed the project — construction of a Y-track to
connect the railway lines no. 17 and 25 - as
eligible for funding and the financing agree-
ment was signed in June 2023. The 1500 m
long, electrified connecting track to be built on
the western side of Zalaszentivdn station — a
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so-called Y-track - will significantly simplify
rail traffic in the region, as trains will in future
be able to travel without changing direction,
which not only shortens travel times but also
eases the traffic burden on Zalaszentivan sta-
tion. The project includes also the construction
of a new stop for trains north of the Y-track
near the centre of Zalaszentivan, which will
be called “Szentivanvdlgy”. As part of the pre-
paratory work for the project implementation,
all the necessary land acquisitions were com-
pleted in 2023 and demolition work, where
necessary, was started.
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Preparation of the electrification of the
railway line Szombathely-Készeg

The first stage of the line upgrade — modern-
ization of track, safety devices, engineering
structures, level crossings, platforms and plat-
form lighting — was completed in spring 2022.
This will now be followed by the electrification
of the line, the preparation of which began in
May 2023.

International projects that received fi-
nancial support in 2023

Thanks to its successful applications for funding
under the Interreg programme on sustainable
public transport for leisure and tourism pur-
poses and the connection of public transport
with cycling and hiking, GYSEV can imple-
ment two projects in the period 2023-2026:
SUSTANCE (Sustainable public transport solu-
tions and innovative governance schemes for
improving connectivity in Central Europe) und
Active-2-Public Transport (Better combining cy-
cling, walking and public transport in the Dan-
ube region.)

Completion of the exterior refurbish-
ment of the control tower of Sopron
passenger station

The aim of the refurbishments carried out be-
tween March and November 2023 was to
continue the reconstruction program of the sta-
tion building ultimately achieving architectural
coherence. The facade of the building was
clad with fibre cement elements, as previously
used at some other parts of the building. On
two defining facade surfaces, the ceramic slats
at the main entrance to the station, the doors
and windows have been replaced with mod-
ern and attractive glass structures. The newly
installed remote-controlled fire doors and win-
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dows guarantee better ventilation of the station
building and also increase its safety. A spec-
tacular element of the renovation is the glass
railing of the dispatcher’s balcony. The flat roof
surfaces were resealed with bitumen sheets
and the entire lightning protection system of the
building was rebuilt to be in line with current
regulations.

Comprehensive renovation of the sta-
tion building in Szentgotthard

The aim of our company’s station renovation
program is to renovate not only the station
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buildings, but also their immediate surround-
ings and any associated operational build-
ings, both externally and internally, in order
to provide employees with a modern working
environment. In Szentgotthdrd, together with
the station building, the weighing house and
the second points switch tower have been
completely renovated. The reconstruction of
the two-storey border traffic building has also
begun, and a park has been created at the
place of some parts of the building that had
no longer been in use and were therefore de-
molished.




2023 was a year of celebration for Hotel So-
pron. We are proud that the Hungarian Quali-
ty Certification Body of Tourism confirmed our
four-star rating at the beginning of the year for
further three years.

In May, our hotel celebrated its 40th birth-
day. To mark the occasion, we launched a
Facebook competition: our guests could send
us photos of their holidays from the past 40
years and the winners received a voucher for
a 2 nights-accommodation. We also offered a
40% discount on the price of our special pack-
age deals for guests who celebrated their 40th

birthday during their stay at the hotel and two
times 20% discount for those guests who turned
40 in 2023. A brochure about the events of the
past 40 years was also put together to give our
guests an insight into the history and develop-
ment of the hotel. We concluded the celebra-
tions with a party held with our partners.

In 2023, our goal was to maximize our reve-
nue. In the second half of the year, we made
preparations for the complete renovation of the
hotel kitchen: we installed a mobile kitchen and
tested it to be able to provide uninterrupted res-
taurant services despite the ongoing construc-
tion work.
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Profit after tax

Number of employees
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Profit after tax
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GYSEV ZRT. (HUNGARIAN OPERATIONS)

million HUF
2023
203711
17 211
1382
1796
thousand EUR
2023
138 349
36 367
220
195
million HUF
2023
12 239
22 152
257
240
million HUF
2023
345
37
14
0
thousand EUR
2023
10 365
28 261
749
45
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